
A structured and 
interactive learning and 
development program 
for managers of all 
levels that reinforces 
management skills for 
higher performance. 

Program
Objectives
Improve managers' 
communication skills

Enhance the ability to facilitate 
teamwork

Build trust by instilling a high 
sense of integrity. 

Target Group
Managers of all levels
Non profit organizers

Program Outline
Module 1: Communication

 Speak with impact 
 Active listening

Module 2: Trust through Integrity

 Model & inspire high levels of integrity 
 Learning from your mistakes
 Aligning business with the community

Module 3: Promote Collaboration & Teamwork

 Foster the development of a clear 
common vision

 Build collaboration through shared values 
and norms

 Develop teams through the stages of 
team growth

Program Length
1-1.5 days

Program Language
English and Mandarin

Size
Between 10-20 participants 

High Performance 
Management Essentials Training

$

Tel: 86.21.6101 0486 
Fax: 86.21.6101 0487 
Email: service@globalteamswork.com
WWW: www.globalteamswork.com
Address: Level 23 ,Citigroup Tower, Pudong, Shanghai

http://www.globalteamswork.com/
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