
A highly interactive and 
practical learning and 
development program for 
middle to senior 
managers to drive growth 
and people development. 

Program
Objectives
Taking your leadership skills to a 
higher level

Mastering the skills of giving 
feedback

Coaching people for higher 
performance

Resolving conflicts 

Motivating the hearts

Target Group
Middle to senior level leaders and 
managers 

Coaches and mentors

Program Outline
Module 1: Feedback

 High-impact feedback through a 3-step 
dialog process

 Developing your team through feedback

Module 2: Coaching

 Tools to help you coach your team
 Creating coaching plans

Module 3: Resolving Conflict

 Your conflict-management style
 Addressing conflict directly and 

constructively 

Module 4: Engaging & Inspiring

 Fostering a sense of energy, ownership 
and commitment 

 Inspire people to excel
 Adapt your approach to motivate each 

person

Program Length
2 days

Program Language
English and Mandarin

Size
Between 10-20 participants 

Leadership Essentials 
Training

$

Tel: 86.21.6101 0486 
Fax: 86.21.6101 0487 
Email: service@globalteamswork.com
WWW: www.globalteamswork.com
Address: Level 23 ,Citigroup Tower, Pudong, Shanghai

http://www.globalteamswork.com/
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